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ABSTRACT 
The core problem among the community household members particularly women in 
Rombo District towards development has been increasing income poverty. Rombo 
district is relatively poor with an average per capita income of Shs 96,000 per year when 
compared with National statistics of about 270,000 per capita (2002). 
There is a critical land shortage, which according to Rombo District council (2002), on 
average the area owned by household vary between 0.25 to 1 acres per household. Land 
is not fertile with very low production per unit area, poor land management husbandry 
and has been cultivated for many years. About 90 % of the rural population is engaged 
in agriculture and animal husbandry, which is mainly done by women. The main crops 
cultivated are maize, banana, beans, few fruit trees (mango, avocado and coffee), which 
is for cash. 
The area face a serious problem of poverty among women and this led to establishmen t 
of the Tarakea Women Sawmill (TAWOSA) with aim to improve their livelihood 
through an income generating activity . TAWOSA is a registered cooperative society that 
was established in 1987 with 150 founder women members from Tarakea Division in 
Rombo District. The project is located in Tarakea division, Rombo District, Kilimanjaro 
Region. The main activities of Tarakea Women Sawmill are sawmilling activities, which 
include, timber harvesting (logging), hauling (transportation), sawin g and marketing of 
timber. 
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During needs assessment and problem identification it was found that, TAWOSA is 
facing a problem of low productivity due to lack of enough rawmaterial and inadequate 
skills to run the sawmill. Also TAWOS A lacks proper strategies to carryout sawmilling 
business. 
This project is intended to improve the productivity and income of TAWOSA women, 
and contribute to their effort to reduce income poverty among them by filling the 
knowledge gap through capacity building of TAWOSA by conducting on job training 
of sawmill staff, i n which 13 members of staff were trained. 
TAWOSA implemented the project in collaboration with SNHU CED student as an 
advisor and the project took eleven months, from Feb.2006 to Dec.2006. 
Project evaluations showed that training had a positive impact on the recovery rate and 
sawmill productivity. 
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EXECUTIVE SUMMARY: 
Poverty among women is a persistent proble m that hinders development o f community 
in developing countries. Women account for over 50% of the population and they are the 
disadvantaged grou p du e t o marginalizatio n and socia l exclusion because o f gender 
relations that exist in many African societies . 
Due to poverty in villages, men do migrate to urban and mining areas in search o f jobs 
and other profitabl e ventures and leave women behind to take care of the households . 
According to District Council Report (2002), the trend of female headed household s i s 
increasing wit h 35% in 1998 to 66% in 2002 while that of male is declining from 65% 
in 199 8 to 34 % in 2002. The shif t o f responsibility is high and this i s a big concern, 
because over 90% of the population in Rombo district depends on agriculture that is now 
unproductive due to land fragmentation an d low soil fertility. The population of Rombo 
district i s about 245,716, mal e 116,33 8 (47% ) Femal e 129,37 8 (5 3 % ) (2002 census ) 
with averag e growt h rat e o f 2.8% , whic h is amon g th e highes t i n Tanzania , whe n 
compared to 1.8% . 
To come out of poverty, people from this area have to come with an alternative means of 
livelihood that wil l no t depend entirel y on agriculture. This led the Tarakea women to 
organized themselve s an d forme d a  cooperativ e societ y TAWOS A tha t deal s wit h 
sawmilling activity to generate income in their effort to reduce income poverty. 
TAWOSA projec t fac e a  shortage of raw material and what i s available can only cater 
for 30 % of it s installe d capacity an d the y als o lac k the capacit y t o ru n th e sawmil l 
profitably. Th e curren t growin g econom y an d growt h i n th e buildin g constructio n 
industry i n the countr y mak e sawmillin g a  highl y viable ventur e sinc e ther e i s n o 
problem of marketing and the deman d fo r timber for different use s is higher than th e 
supply (TAWOSA, 2004). 
* 
TAWOSA i s th e onl y Wome n cooperativ e societ y i n Romb o distric t dealin g wit h 
sawmilling, which is traditionally known to be men's activit y (Rombo District Council , 
2004). 
TAWOSA's effor t nee d t o b e complemente d an d encourage d becaus e wome n ar e 
majority in th e society , but in most cases they are marginalized in resource allocation 
and very few of them are participating in political positions. 
Due t o the current situation of raw materia l in the area, it has been noted that TAWOSA 
cannot get more than what they are getting in the near future th e only thing they can do 
is t o improve on what they have , by improving on the sawmillin g techniques throug h 
training of staff. (TAWOSA , 2004) 
In th e needs assessment it was reviled that TAWOSA had insufficient raw material to 
cater for their optimal sawmill operations, the situation which led to two of their sawmill 
units no t t o operat e (unutilized idle capacity). However, the knowledg e and skill s of 
sawmill staffs wa s inadequate whic h led to low timber recovery and high running costs 
because of delays and breakdown of machines and equipment. 
The capacities to utilize sawmill wastes by TAWOSA to diversify business was lacking 
due to shortage of financial resources . 
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The abov e mentione d problem s contribute d t o th e lo w sawmil l productivit y a t 
TAWOSA whic h made the m no t t o generat e goo d profi t an d henc e incom e t o th e 
members 
In orde r t o address the problem , this projec t attemp t to achiev e on e overal l objective 
which i s t o improv e th e productivit y o f TAWOS A sawmill s in orde r t o contribut e 
effectively i n the income poverty reduction among women. The specific objective of this 
project i s to buil d capacity o f sawmilling staf f by December 200 6 through training of 
sawmill staff to enable them to utilize the available resources more efficiently. 
TAWOSA managemen t i n collaboratio n wit h SNH U CE D student implemente d th e 
project throug h visits , meetings, o n job trainin g which were conducte d a t TAWOS A 
premises. 
The projec t wa s implemente d b y consultin g th e sawmillin g instructor fro m Fores t 
Industries Trainin g Institute in Moshi, conducted the course for 6 days from 10-15 th July 
2006. Th e staf f trainin g cours e covere d al l aspects o f sawmillin g operation s an d 1 3 
TAWOSA members of sawmilling staff attended. 
The project evaluation showed that the training of sawmill staff had significance impact 
on sawmil l productivity and recovery of saw logs from standing volume rose from 70% 
to 85% and that of saw log s to sawn timber increased from 25-35%. The 15% increas e in 
saw log s an d 10 % in saw n timbe r increase d th e sawmil l productivit y b y th e sam e 
magnitude. Th e training als o improve d the recor d keeping , safet y an d environmenta l 
protection, and also the quality of timber increased earning them good prices. 
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TAWOSA initiative is a good example of women struggling to come out of poverty trap 
and show the key role played by women in poverty alleviation in Rombo District. 
It i s recommende d tha t du e shortag e o f rawmaterial TAWOS A shoul d diversify the 
products through use of off-cuts and saw dust by using available appropriate technology 
to increase productivity. It is also recommended that TAWOSA should start to prepare a 
business plan which wil l assis t them to run their business properly and enable them to 
access external funding of their activities. 
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CHAPTER ON E 
COMMUNITY NEEDS ASSESSMENT: 
Introduction 
This chapte r discusse s th e communit y where th e projec t i s undertaken wher e among 
other thing s w e ca n se e th e Projec t histor y an d location , demographic an d income 
information, the characteristics of the community especially the socia l factors, analysis 
of huma n and physical resources, presenc e o f potential collaborators and competitors. 
On th e othe r han d w e wil l se e th e methodolog y use d i n th e communit y needs 
assessment, the survey instruments and methods, data analysis, results and discussion. 
1.1.0 COMMUNIT Y PROFILE 
1.1.1 Projec t history and location 
The Tarake a Women Sawmill was established in 1987 with 150 women members. 
It was officially registere d i n 1989 as a  cooperative society with registration No. KL R 
315. 
Tarakea Wome n Sawmil l wa s establishe d b y wome n who wante d t o improv e their 
livelihood b y having an incom e generating activit y and i n this case they decide d to 
establish a  cooperativ e societ y whos e membershi p wa s restricte d t o women . Eac h 
member pai d a  fe e o f TZS100 an d shar e contribution of TZ S 1,500/ = to becom e a 
member of this society. 
The projec t i s located in Tarakea Division i n Rombo district, Postal address is Tarakea 
Women Sawmills (TAWOSA), P. O. BOX, 115 , TARAKEA. Th e Division is boarded by 
Usseri Division to the South, Republic of Kenya to the East and North and Monduli district 
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to the North - Western . The South Western side is bordered by the Mt . Kilimanjaro Forest 
reserve. 
The Projec t i s locate d abou t 2  km s fro m th e Tarake a Townshi p which has a  small 
trading center, Post office, Bank, Telephone office, Hospital and a Police station. 
The project aim s at assisting women to improve their economic status and in so doing 
improving the livehood of the surrounding community. 
1.1.2 Populatio n Information 
The population o f Rombo Distric t is about 245,716 . Male s comprise 116,33 8 (47% ) 
while Females comprise 129,37 8 (5 3 %) of the population (2002 census) ; th e average 
growth rate of 2.8% which is among the highest i n Tanzania, when compared with the 
national average of 1.8%. 
1.1.3 Income Information 
The district is relatively poor with an average per capita income of TZS 96,000 per year 
when compared with National statistics o f about TZS 270,000 per capita (2002). There 
is a critical land shortage, which according to Rombo District council (2002), on average 
the area owned by household vary between 0.2 5 and 1  acre per household. The land is 
not fertile with very low production per unit area as a result of poor land husbandry and 
many years of cultivation. About 90 % of the rural population is engaged i n agriculture 
and animal husbandry, whic h is mainly done by women. The main crops cultivated are 
maize, banana, beans, few fruit trees (mango, avocado and coffee) which are cash crops. 
1.1.4 Othe r Relevant Characteristics. 
According t o Tanzani a Populatio n an d Housin g census (2002 ) th e tren d o f femal e 
headed households has been increasing from 35% in 1998 to 66% in 2002, while that of 
male has been declining from 65% in 1998 to 34% in 2002. The shift of responsibility is 
3 
due to high tendencies o f men migrating to urban areas in search o f employment an d 
more profitable ventures due to adverse rural economic conditions. The women are over 
burdened a s the y hav e t o d o al l the famil y chores . Familie s are als o threatene d a s 
sometimes men do have other marital relations where they go to work. 
1.1.5 Socia l factors Analysis 
Rombo Distric t is inhabited b y Chagg a tribe an d dominate d b y Christianity , mainl y 
Roman Catholic s who constitut e abou t 90 % o f th e population . Othe r religion s lik e 
Moslems and Protestants are few, accounting for about 10% combined. 
Social constructio n i s base d o n patriarcha l syste m wit h a  stron g bia s toward s men . 
Women have no right to inherit land, livestock or any family properties . 
Traditional belief s an d custom s ar e ver y stron g i n th e community . Fo r exampl e 
('Mbege'drinking 'Kiarano' ) is a common practice by most people in the district and it 
is sometimes use d a s means of organizing fund raisin g to help each other. Elders and 
clan leaders are highly respected i n Chagga society. In most cases they are consulted to 
offer some advices and views on issues pertaining to communities, politics and families. 
Women in Chagga society are given low chance o f expression especially in rural areas 
because of low level of education and income due to 'male ' dominance , which is very 
pronounced and socially embedded. 
To improve the livelihood of the community, women must be given priority due to their 
role in household production in agriculture and household care. 
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Women in this organization have a common interest o f improving their quality of life 
through cooperativ e activities ; thei r mai n objective s ar e povert y alleviatio n an d 
improving their livelihood. 
The powe r in this society is vested on man who has the right to land, livestock and other 
heritable properties ; wherea s wome n hav e n o righ t t o inheritance . I n th e cas e o f 
TAWOSA, the cooperative is for women and the entire management o f the cooperative 
is run by elected women members of the society. 
TAWOSA being a cooperative society conducts regular committee meetings and there 
are villag e governments , wher e issue s pertainin g t o communit y developmen t ar e 
discussed and resolved. , 
1.1.6 Organizatio n structure of TAWOSA 
TAWOSA bein g a cooperative society has a board of 12 members wit h a chairperson, 
vice chairperson and secretary. The board employs a manager who is the chief executive 
of the society, a treasurer/accountant an d staff who perfor m day to day operations of the 
society under sawmilling and logging sections. In order to oversee the proper function of 
the society ; board member s ar e assigne d dutie s o n a  rotationa l basi s whereb y eac h 
member becomes an overseer for one week, and in this way the interests of members are 
safeguarded. 
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Figure 1. The organization structure of TAWOSA 
1.1.7 Huma n Resources Analysis. 
The TAWOSA cooperative society has few women with skills in sawmilling, logging 
and accounting. People with special skills who are not members are also employed to fill 
the gaps. TAWOSA is located within an area with about 28 sawmills, and it is easy to 
get people with basic sawmilling skills from the surrounding community. Availability of 
casual labourers for carrying out most of sawmilling activities is not a problem at 
present. 
1.1.8 Availabilit y o f physical resources. 
TAWOSA has facilities for offices, stores, small workshop, timber yard and sheds. 
Communication by road to all major towns in the country and to Kenya is good. Room 
for expandin g the project is limited by scarcity of land although it is still possible to 
purchase land from neighboring villagers. Land prices are however extremely high. 
TAWOSA BOAR D 
TREASURER/ 
ACCOUNTANT 
M A N A G E R 
SAWMILLING 
SECTION 
LOGGING 
SECTION 
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TAWOSA face s shortag e o f ra w material s suitabl e fo r sawmilling . The volume s 
available can only cater for 30% of its installed capacity. 
Due t o the expanding national economy and subsequent high growth in the building and 
construction industry, all timber produced can be sold. It is a "sellers" market. 
The Tarake a are a i s wel l accessibl e an d ha s goo d coverag e b y th e mai n telephon e 
service providers (TTCL, Celtel , Vodacom and Mobitel). Radio and television coverage 
of the area is also very good. 
There is acute shortage of water for all purposes resulting in women and children 
spending a large proportion of their time searching for water. There are few cases where 
rainwater harvesting is practiced but this is done only in a limited scale by a few 
members o f the community. 
1.1.9 Potentia l collaborators or competitors. 
TAWOSA was initially supported by Swedish International Development Agency 
(SIDA) through donations but later on TAWOSA was able to finance al l operation s 
internally from profits retained from the business. This situation is no longer tenable as a 
result of poor performance i n the sawmill as a result of shortage of raw material. 
1.1.10 .Community Needs Assessment 
Increasing poverty among households affecting women particularly is a problem, and 
this is what hinders the development o f the community. In the process of addressing this 
problem, Tarakea Women Sawmill was established as a Cooperative Society dealing 
with sawmilling activities. 
Poverty among women in Rombo District is caused by many factors among them being; 
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• Lo w leve l of education among women, 
• Lac k of capital especially land due to high population, which leads to land 
fragmentation, 
• Lo w land productivity, due to nutrient depletion and poor land husbandry. 
• Gende r inequalities which make women to have no say over land, livestock and 
other inheritable properties, 
• Lac k of credit / loan facilities for micro businesses in trade, agriculture and 
livestock keeping. 
TAWOSA was established by women with the objective of carrying out sawmilling 
activities, which will generate incomes to improve the livelihood of members and the 
community at large. 
Women have been in the forefront i n the war against poverty in our communities and 
there are several women groups engaged in different incom e generation activities. In the 
course of community needs assessment which was conducted in October 2005, 
TAWOSA was purposefully selected as a case study on the role of women in poverty 
alleviation in Rombo District. TAWOSA was established in 1987 as a Cooperative 
Society dealing with sawmilling activities to generate income which is ultimately 
distributed to its members in the form of shares. 
Efforts in generating incomes face the following serious setbacks : 
• Insufficien t raw material to cater for optimal sawmills operations. This situation 
has led to closure of two of their sawmill units resulting in under- utilised 
capacity. 
8 
• Lac k of technical skills and knowledge in sawmilling among the members. This 
led to inefficient and wasteful operations. 
• Inadequat e capacity to add value and to utilize sawmill waste due to lack of 
know how, equipmen t and financial resources. 
The abov e mentioned problems have been the main reasons for low sawn timber 
production at TAWOSA sawmil l and hence low revenue earnings for the cooperative. 
In order to isolate and identifying the problems and be in a position to formulate possible 
measures to be taken, the following questions are to be answered; 
What are the problems leading to low sawmil l production and efficiency and what could 
be the possible interventions to improve the situation? 
1.1.11.0 Methodology: 
In order to identify the core problems facing TAWOSA, a community needs assessment 
(CNA) was conducted in October 2005 at Tarakea Women Sawmill premises at Tarakea 
Motamburu Ward, Rombo District in Kilimanjaro. 
1.1.11.1 Sampling procedure and tools used: 
A total of 10 people participated during the interview/discussion and the group 
comprised of women leaders of TAWOSA. During the discussions all the participants 
were allowed to contribute freely using a semi-structured interview, which was guided 
by a well designed checklist. Personal observations were also used also as a tool for data 
collection especially within the TAWOSA compound. Various reports also were used in 
gathering the information regarding the community and the society in general. 
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1.1.11.2 Data Collection: 
During the discussions, it became apparent that the problem facing TAWOSA as an 
income generating organizatio n is 'low sawmill productivity'. Due to this problem, it is 
difficult for TAWOSA to run its activities efficiently. Under those circumstances, 
members and workers cannot get any return on their investment an d the cooperative is 
not able to meet day to day expenses including wages for employees. 
TAWOSA recognizes this as a problem and it has started alternative smal l income 
generation activities such as Mushroom farming and maize flour packing to supplemen t 
the little income generated from the sawmilling business. 
1.2.0. Research Methods Used in Community Needs Assessment: 
1.2.1 Research questions and hypothesis 
The Research questions and hypothesis for this study were centered on: 
• Describin g the role of women in poverty alleviation in Rombo District by 
assessing the performance o f Tarakea Women Sawmill (TAWOSA) a s an 
income generating Cooperativ e society, 
• Determinin g the contribution of TAWOSA towards poverty reduction among its 
members and surrounding community and 
• T o assess the organizational structures of TAWOSA and its ability to carry out 
activities efficiently. 
1.2.2 Research Objective and justification 
The study aimed at assessing the role of women in poverty alleviation in Rombo district. 
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This involved assessment of income poverty at household level in Tarakea Motamburu 
ward. 
The specifi c objectives of survey was to assess the performance of Tarakea Women 
Sawmill (TAWOSA), a s an income generating Cooperative Society, to determine the 
contribution of TAWOSA towards poverty reduction among its members, to determine 
the contribution of TAWOSA to the surrounding community and to assess the 
organization structure of TAWOSA and its ability to carry out activities efficiently. 
1.2.3 Surve y instruments, contents, Validity and reliability 
The mai n research study instruments were questionnaires which were administered to a 
random sample of women members of TAWOSA. The sample was adequate to ensure 
that there is content, validity and reliability. The questions in the questionnaires were 
exhaustive and well structured to cover all important areas of the research. In order to 
ensure reliability, questions were systematically arranged in a logical sequence in the 
questionnaires so as to provide consistent results. The questionnaires were administered 
to the respondents through personal interviews and focus group discussions (FGD) by 
considering aspect of cost, time and effectiveness. The validity of results obtained from 
this study was determined by assessing the reliability of the results if applied to a similar 
study and whether the same results would be obtained. 
As regards reliability of this study, consistence was observed as similar results were 
obtained each time the questionnaire was administered. The questions were cross-
examined during formulation and in the process of collecting information. 
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The method used ensured validity in content to cover a wide range and criterion validity-
accuracy in specifying future outcomes . The data collected portrays the expected 
outcome of the survey objective and the method has been widely used in similar social 
science surveys. 
1.2.4 Content s of questionnaire: 
The survey questionnaires wer e administered to respondents where 1 7 open and closed 
ended question s wer e asked. The questions wer e structured an d included respondents ' 
personal informatio n such as age , marita l status, family size , occupation, size of land 
holding, typ e o f crops an d livestoc k kept, househol d incom e and the contributio n of 
TAWOSA t o the member s surroundin g community . In order to ge t informatio n from 
TAWOSA an d th e members , th e questionnaire s include d questions o n membership , 
longevity, benefits, achievements, problems and solutions. 
1.2.5 Psychometric s characteristic 
The psychometrics characteristics on the scales, content, how question were scored and 
combined into scales was done whereby the researcher used an arbitrary scale which was 
developed on an ad-hoc basis as this was believed to be unambiguous and appropriate to 
the topic in question. 
1.2.6 Surve y methods: 
The survey on the role of women in poverty alleviation was a cross-sectional design and 
data was collected from Tarakea Motamburu Ward in Rombo district, from June 2006, 
with the aim of assessing the role of women in poverty alleviation. The survey was both 
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descriptive and observational as it describes the already existing phenomena such as size 
of households, marital status and economic activities for income generation. 
The surve y involve d a  cros s -  sectio n o f randoml y selecte d respondent s fro m tw o 
villages Mboma i an d Kikelelw a a t Tarake a Motambur u War d (wome n fro m 5 0 
households), 20 households fro m TAWOS A members and TAWOSA management. The 
methodology use d include d personal interviews , focused grou p discussion s an d direc t 
observation. The performance assessmen t of Tarakea Wome n Sawmill (TAWOSA ) a s 
an income generating Cooperative Society was done through observation of past records 
and available reports. 
Methodologies used i n the surve y were descriptiv e and cross-sectional desig n and the 
reason for choosing them was because it was easy to obtain the information required. It 
was als o eas y an d convenien t t o analys e dat a usin g simpl e statistica l method s an d 
narrations. 
The surve y instrument s whic h wer e use d i n this stud y wer e focu s grou p discussion , 
questionnaire observatio n and review of records and reports. Th e methods were chosen 
because they were able to meet the research objectives , tim e constraint , availabilit y of 
funds and convenience to both surveyor and respondent. 
1.2.7 Administration : 
Survey administration was done by a research assistan t who is a student from SNHU -
CED. Th e research assistan t collected data by administering questionnaires t o women 
respondents. 
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To ensur e quality of survey, questions wer e uniform, clear and in most cases required 
only one type of answer. Questionnaire s wer e administered by the researche r i n focus 
group discussions and interpersonal interviews. 
The survey was carried out i n June 2006 and lasted two weeks. One week was spent 
with the TAWOS A member s an d the othe r week with members fro m the surrounding 
two villages of Mbomai and Kikelelwa in Tarakea -Motamburu ward respectively. 
1.2.8. Survey sample and population: 
The study sample was derived from the total population of 3000 households fro m two 
villages (Mboma i an d Kikelelwa ) i n Tarakea Motamburu Ward i n which 5 0 women 
from th e households wer e selected . TAWOS A contribute d 20 members an d 5  women 
groups which are supported by TAWOSA. 
1.2.9 Surve y data Analysis Techniques: 
The surve y dat a wa s analyse d b y usin g the descriptiv e statistics techniques wher e 
mean, frequencie s an d percentag e value s wer e use d a s a  basi s fo r analysi s o f th e 
different response s from respondents. With  the help of SPSS package, analysis of both 
descriptive and numerical attributes o f respondents such as sex, age, marital status and 
size of the household were made. 
1.3.0 Surve y Results and Discussion: 
This chapter discusses the findings of the survey which was conducted in Mbomai and 
Kikelelwa Ward to determine the role of women in poverty alleviation. 
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1.3.1.0 Land scarcity in Rombo District: 
More than 90% of Rombo district population depends o n agriculture and small retail 
businesses. Howeve r there is acute scarcit y of land whic h means tha t agriculture can 
only be lone at a subsistence level. 
The distric t has 44,114 hectares (abou t 110,28 5 acres) of land suitable for agriculture 
and wit h a population of 245,716 (2002 census) it means that the district has on average 
0.45 acres per capita of land suitable for agriculture. 
Survey result s showe d tha t lan d fo r agricultur e i s scarc e an d a s a  resul t 6 % of 
households have no land at al l while only 10 % of the surveye d households had more 
than 1.0 acres of land (Table 1). On average 58% of the household s owned less than 0.5 
acre. This figure is within that of 0.25 t o 1.0 acres which was reported in earlier studies 
(Rombo District Council, 2004). 
Table 1. Household plot size in Rombo District. 
Valid Cumulative 
Plot Size (Acres) Frequency Percent Percent Percent 
Valid 0-0.2 5 5 9.8 10.0 10.0 
0.26-0.5 24 47.1 48.0 58.0 
0.51-0.75 9 17.6 18.0 76.0 
0.76-1.00 4 7.8 8.0 84.0 
1.01-1.25 2 3.9 4.0 88.0 
1.26-1.50 2 3.9 4.0 92.0 
1.56-1.75 1 2.0 2.0 94.0 
Do not Have 
land 
3 5.9 6.0 100.0 
Total 50 98.0 100.0 
Missing Syste m 
Total 
1 
51 
2.0 
100.0 
Source: TAWOSA Survey 2006 
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1.3.1.1 Land use Distribution in Rombo District 
The District covers an area of 990 square kilometers, out of which 44,114 hectares are 
suitable for cultivation; 38,194 hectares are covered by forests, whil e 16,692 hectares are 
for livestock production a s show n i n Table 2 below. The average land holding varies 
from 0.25 to 2.0 acres per household, depending on the agro - ecologica l zone. (Rombo 
District Council, 2004). 
Table: 2 Land use Distributions - Rombo District 
ACTIVITY AREA USED (Hectares ) 
Agricultural Activities 44,114 
Pasture Activities 13,672 
Forest area 38,194 
Water 200 
Infrastructure 28,820 
Total 125,000 
Source: Rombo District Council 
1.3.2 Ag e and marital status of respondents. 
All wome n respondent s had age s between 2 0 an d 7 0 year s (Figur e 2 ) wit h the ag e 
between 3 0 and 54years constitutin g more than 70% of the respondents. This is the ag e 
group actively involved in income generating activitie s to maintain their families and as 
such they are worth targeting for any credit initiatives. 
16 
age of respondent 
Figure 2. Graph showing the Age of respondents 
On the other hand 86% of the women interviewed were married, 6% were unmarried and 
8% were widows (Table 3). A few of the married women were staying home alone with 
children for several months o f the yea r because their husbands worked in urban areas. 
This phenomenon has been very common in Chagga community and has negative effec t 
on the welfare of families as women are over burdened by domestic and farm work. 
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Table: 3. Marital status of respondents 
Marital status Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid single 3 5.9 6.0 6.0 
married 43 84.3 86.0 92.0 
widowed 4 7.8 8.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2,0 
Total 51 100.0 
Source: TAWOSA Survey 2006 
1.3,3 The household size: 
The size of households surveye d in the community is between 3  and 12 persons per 
house hold with 44% of households having between 4 and 6 persons (Table 4). 
However, the survey showed that this area has an average of 7.32 persons per household 
indicating tha t on average eac h famil y i s comprised o f 5 children. This shows that 
Rombo District has a high population growth rate of 2.8 whic h cannot cop e wit h the 
available resources when compared to the National population growth rate of 1.8 (census 
2002). 
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Table: 4. House hold size 
Number of people per 
household Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid 1-3 2 3.9 4.0 4.0 
4-6 22 43.1 44.0 48.0 
7-9 13 25.5 26.0 74.0 
10-12 13 25.5 26.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2.0 
Total 51 100.0 
Source: TAWOSA Survey 20 36 
1.3.4 Poverty and its main causes 
Responding to questionnaires o n whether ther e is poverty i n their area , 95 % of the 
respondents agreed tha t poverty is rampant in the community and this has contributed 
towards the inability of the community to access health services , education and proper 
nutrition. The main causes of poverty, are shown in Table 5 below, and included low 
level o f education, lac k of alternative source s o f income apar t fro m agricultur e and 
livestock keeping , lac k o f reliable credi t facilit y t o carr y ou t small business , lan d 
scarcity, low land productivity and unreliable rains in some years. 
However, 18 % of the respondent s mentioned gende r inequality and discrimination as 
one of the main causes of poverty especially where most of the productive work is done 
by wome n with little contribution from the men. The situation is made worse where the 
little income generated by women has to be handed over to their husbands for use within 
the household. Quite often the money is not used for the most deserving needs and most 
of i t ending up in buying the local brew 'mbege' whic h is popular in the community. 
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Table: 5.The causes of poverty in the area 
Causes of poverty Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid Low leve l of 
education 
10 19.6 20.0 20.0 
No alternative 
source of 
income 
9 17.6 18.0 38.0 
No enough land 
for farming 
5 9.8 10.0 48.0 
Poor soil 
fertility 
5 9.8 10.0 58.0 
Gender 
discrimination 
against women 
9 17.6 18.0 76.0 
Unreliable rains 7 13.7 14.0 90.0 
No reliable 
micro credit 
facilities 
5 9.8 10.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2.0 
Total 51 100.0 
Source: TAWOSA Survey 2006 
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1.3.5 Wha t can be done to reduce poverty? 
All respondent s agree d tha t somethin g ha s t o b e don e t o reduc e povert y i n th e 
community. They singled out formatio n o f self help groups (Kiarano ) as a  means of 
fighting poverty . The problem however i s lack of credit to finance incom e generating 
activities. 
As show n i n Table 6  below , 34 % o f women respondent s sai d tha t povert y ca n b e 
reduced in their community if credit is made available to support their small businesses. 
Table: 6. Response on what is to be done to reduce poverty incidences in the area. 
Valid Cumulative 
Intervention Frequency Percent Percent Percent 
Valid • Ge t land for 
farming 
14 27.5 28.0 28.0 
• Ge t credits 
for busines s 
17 33.3 34.0 62.0 
• Educatio n 
for our 9 17.6 18.0 80.0 
children 
• Ge t health 
services 
5 9.8 10.0 90.0 
• Ge t 
employment 
5 9.8 10.0 100.0 
Total 50 98.0 100.0 
Missin 
g 
System 
1 2.0 
Total 51 100.0 
Source: TAWOSA Survey 2006 
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1.3.6 Th e benefit of TAWOSA to the neighboring communities 
The Tarakea Women Sawmills started in 1987 as a cooperative society, and since then it 
had been ver y useful t o the neighborin g communities . According to the survey , more 
than 75% of the respondents admitted to have benefited fro m TAWOS A i n one way or 
another. Th e existenc e o f TAWOS A provide d these neighbouring communitie s wit h 
employment, fue l woo d fo r domesti c use , advic e o n ho w t o ru n incom e generatin g 
activities, of f cut s fo r loca l construction , transport , maiz e milling , timbe r fo r 
construction, wate r fo r domesti c us e an d othe r servic e withi n thei r vicinit y an d a t 
reasonable fees . (Table 7). Apart from the benefits enjoyed by neighboring communities, 
TAWOSA als o provides 1 opportunity t o member s t o ge t othe r benefit s suc h a s th e 
following: dividen d paid to shareholders , timbe r and off cuts, employment , knowledge 
and skills. As shown in Table 8 below, 40% of the respondents are employed in various 
activities ru n b y TAWOS A an d thi s contribute s substantiall y t o thei r hous e hol d 
incomes. Skille d members wh o get the opportunit y to be employed by TAWOSA als o 
eligible to a share of profits distributed by TAWOSA just like the unemployed members. 
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Table 7. Benefit of TAWOSA to the neighboring community 
Benefits Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid • Non e 12 23.5 24.0 24.0 
• Emplo y 
ment 
7 13.7 14.0 38.0 
• Fue l 
wood 
6 11.8 12.0 50.0 
• Advic e 5 9.8 10.0 60.0 
• Of f cuts 4 7.8 8.0 68.0 
• Transpo r 
t 
2 3.9 4.0 72.0 
• Maiz e 
milling 
4 7.8 8.0 80.0 
• Timbe r 4 7.8 8.0 88.0 
• "Benk i 
kata" 1 
2.0 2.0 90.0 
• Wate r 5.9 6.0 96.0 
• Piglet s 1 2.0 2.0 98.0 
• Orphan s 
assistanc 
e 
> 2.0 2.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2.0 
Total 51 100.0 
Source: TAWOSA Survey 2006 
Table: 8. Benefits of TAWOSA to its members 
Valid Cumulative 
Benefits Frequency Percent Percent Percent 
Valid dividend (share) 8 40.0 40.0 40.0 
timber and offcuts 2 10.0 10.0 50.0 
employment 8 40.0 40.0 90.0 
knowledge/skills 2 10.0 10.0 100.0 
Total 20 100.0 100.0 
Source: TAWOSA Survey 2006 
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1.3.7 Lo w level of education 
Low leve l of education among women is one of the factors causing poverty in Rombo 
District. As show n b y surve y result s (tabl e 9  an d figur e 3 ) below , 16 % o f th e 
respondents have neve r attende d an y school , while 42% have attaine d onl y primary 
school education. Education is an important facto r in increasing productivity and hence 
an important tool to fight poverty among women and community as a whole. According 
to the surve y results onl y 8% and 14 % of the respondents had a secondary schoo l and 
college education respectively . Most of those respondents were mainly primary school 
teachers and health workers in the area. 
Table 9. Leve l of education of women in Rombo district 
Valid Cumulative 
Type of Education Frequency Percent Percent Percent 
Valid • Informa l 
education 
8 15.7 16.0 16.0 
• Primar y 
education 
21 41.2 42.0 58.0 
• Vocationa l 10 19.6 20.0 78.0 
• Secondar y 4 7.8 8.0 86.0 
• Colleg e 7 13.7 14.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2.0 
Total 51 100.0 
Source: TAWOSA Survey 2006 
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Figure 3.Graph showing level of education of women in Rombo district 
1.3.8 TAWOS A production performance: 
TAWOSA wa s forme d a s a  wome n cooperativ e societ y dealin g wit h sawmillin g t o 
generate income in order to reduce poverty . This objective unfortunately ha s not been 
achieved. The survey showed that the performance o f TAWOSA ha s been falling in the 
past four years. The log intake at the sawmil l has dropped from 3,300 m3 in 2002/03 to 
1,800 m 3 in 2005/06. At their recovery rate of 25% the y were able to get 825.0 m3 and 
450.0 m 3 respectively as show n in Table 1 0 below. Timber sales hav e decline d from 
TZS 115,500,00 0 to TZS 85,500,00 0 within the same period.. 
Responding to the question on the availability of market for timber, TAWOSA said that 
demand for timber outstripped supply . TAWOSA ha s more orders fo r timber than they 
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can supply . Some of the orders have to be cancelled due to A shortfall in production as a 
result of shortage of raw material. 
The low sawmill productivity was observed to be caused by low skills. This has led to 
low saw n timber recovery and too much waste. Woo d waste i n form of slabs, off cuts 
and under sizes boards is normally sold as reject at low prices. 
Table: 10.TAWOSA production performance trend for four years from 2003/03-
2005/2006 
Year Input saw 
logs M3 
Production 
sawn timber 
M 3 
Average price 
per M3 TZ S 
Sales/revenue 
TZS 
2002/03 3,300.0 825.0 140,0000 115,500,000 
2003/04 2,800.0 700.0 150,0000 105,000,000 
2004/05 2,500.0 625.0 170,0000 106,250,000 
2005/06 1,800.0 450.0 190,0000 85,500,000 
Source: TAWOSA Survey 2006. 
It was also observed that TAWOS A relie d mainly on timber and there are no fruitfu l 
efforts to diversify the product range or add value to their products. 
1.3.9 Socio-economic achievement of TAWOSA members 
TAWOSA members have improved their socio-economic status due to benefits accrued 
from their cooperative society. According to this survey, 25% of the respondents earned 
enough mone y sufficien t t o take car e o f their familie s by providing them wit h the 
household necessities. At the same time 25 % of TAWOSA members who responded to 
questionnaires hav e manage d t o construc t bette r an d modern houses , an d 30% o f 
respondents as shown in Table 11 below managed to pay school fee for their children in 
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primary and secondary schools . However 20% of the respondents managed t o establish 
income generating activities such as diary cattle keeping and small retail shops near their 
homes. 
Table: 11. Showing socio-economic achievement of TAWOSA members 
Type Achievements Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid manage to take care 
of the family 
5 25.0 25.0 25.0 
build a better/modern 
house 
5 25.0 25.0 50.0 
pay school fees for 
my children 
6 30.0 30.0 80.0 
establish my business 1 5.0 5.0 85.0 
bought a diary cow 3 15.0 15.0 100.0 
Total 20 100.0 100.0 
Source: TAWOSA Survey 2006 
1.3.10. What problems do TAWOSA face in its business? 
As showe d by the result s o f this survey , TAWOS A performanc e ha s bee n affected b y 
several factors. The following were considered to be the most common (Table 12): 
• Lac k of enough raw material/capital and equipment (40%), 
• Lac k of skills (15%), 
• Lac k of good market (15%), 
• Productio n of undiversified products (15%) 
• Unreliabl e electricity supply (5%) respectively. 
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The issue of skills of the sawmilling staff was addresse d b y conducting a training course 
which aimed at building the capacity to improve the productivity of TAWOSA sawmills. 
Table 12.What problems do TAWOSA face in its business? 
Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid • lac k of enough raw 
materfal/capital/equip 
ment 
8 40.0 40.0 40.0 
• lac k of skills 5 25.0 25.0 65.0 
• lac k of good market 3 15.0 15.0 80.0 
• productio n of 
undiversified products 
3 15.0 15.0 95.0 
• u n reliable electricity 
supply 
1 5.0 5.0 100.0 
Total 20 100.0 100.0 
Source: TAWOSA Survey 2006. 
1.3.11. The annual Household income in the area 
The surve y showe d a n average household incom e o f Tsh.600,500 pe r year an d this 
included incom e generate d fro m livestoc k keepin g (cattle , goat s an d chicken) , 
agricultural crops (maize, coffee an d beans) and horticultural crops (banana, avocados, 
mangoes and vegetables). Th e income figures shown in Table 13 below do not include 
other incomes eg income received from relatives who are working in urban areas. With 
an average household size of 8 people, the percapita income is Tsh 80,000. This figure is 
lower than that of previous surveys by Rombo District council (2004) which showed a 
per capita income of Tsh 96,00 0 per year. The difference i n per capita income may be 
due to the different methods used in the surveys or the coverage of the study area which 
in the case of this study was two villages and not the whole district. 
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Table; 13 Annual household income in the area under study in Rombo district 
Household annual income TZS/Year Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid 
251,000 -350,000 
6 11.8 12.0 12.0 
351,900-450,000 
3 5.9 6.0 18.0 
451,000 -550,000 
7 13.7 14.0 32.0 
551,000-650,000 
17 33.3 34.0 66.0 
651,000-750,000 
5 9.8 10.0 76.0 
751,000-850,000 
8 15.7 16.0 92.0 
851,000 -950,000 
2 3.9 4.0 96.0 
951,000-1050,000 
2 3.9 4.0 100.0 
Total 50 98.0 100.0 
Missing System 1 2.0 
Total 51 100.0 
Source: TAWOSA Surve y 2006 
1.3.12. TAWOSA Members Annual household income 
The averag e househol d income s o f TAWOS A member s wer e relativel y highe r tha n 
those of other household members of the community. The survey results showed that 55 
% o f TAWOSA househol d members hav e incomes above TZS 650,000 per year when 
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compared to 42% of the households i n the community as shown in Table 13 above. Only 
5% of TAWOSA members had incomes of TZS 350,00 0 and below as compared to the 
general averag e i n the communit y o f 12 % (Tables 1 3 and 1 4 respectively) . The 
difference i n household incomes may be (among other things) due to the contribution of 
TAWOSA i n higher incomes for their members. 
Table: 14 TAWOSA Members Annual household income 
Household annual income 
TZS/Year Frequency Percent 
Valid 
Percent 
Cumulative 
Percent 
Valid 251,000-350,000 1 5.0 5.0 5.0 
351,000-450,000 3 15.0 15.0 20.0 
451,000-550,000 2 10.0 10.0 30.0 
551,000-650,000 3 15.0 15.0 45.0 
651,000-750,000 3 15.0 15.0 60.0 
751,000-850,000 3 15.0 15.0 75.0 
851,000-950,000 3 15.0 15.0 90.0 
951,000-
1,050,000 
2 10.0 10.0 100.0 
Total 20 100.0 100.0 
Source: TAWOSA Survey 2006 
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CHAPTER TW O 
2.0 PROBLEM IDENTIFICATIO N 
In thi s chapte r w e are going to discuss on the problem identification where we have 
problems statement , th e projec t goa l an d objective , targe t communit y an d hos t 
organization and lastly the stakeholders an d their role in the project . 
The proble m was identified throug h a  consultative proces s an d later a  Focus Group 
Discussion between CED student and TAWOSA leaders/ Management was conducted to 
know the performance o f their sawmilling activities. 
It was realized that TAWOSA face a problem of 'low sawmil l productivity' due to lack 
of skills , the situation which have led them not to achieve their goal of reducing poverty 
among its members. 
This problem was particularly selected becaus e if it is solved then TAWOS A wil l be 
able to improve its productivity and make profit and in so doing improve income and 
livelihood of the community. 
2.1 Problem statement 
2.1 Problem statement 
The problem facing TAWOS A a s an income generating organizatio n is 'low sawmill 
productivity 'as seen in Community Needs Assessment which was conducted in October 
2005. Thi s has made it difficult fo r TAWOSA t o run its activities efficiently and to 
contribute effectively to their objective of reducing poverty among the members. 
2.2 Target community 
The target community for this project i s Tarakea Women Sawmills (TAWOSA) with the 
objective of improving the skill s and knowledge of sawmill staff to improve the sawmill 
productivity. The second is the neighbouring community who in one way or another will 
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benefit fro m TAWOS A activitie s through servic e an d provisio n o f employment . If 
successfully implemented , the projec t wil l enabl e them to improv e their incomes and 
hence thei r livelihoo d an d TAWOS A hav e show n interes t an d commitmen t t o 
implement it. 
2.3 Stakeholders and their role: 
The stakeholder s to this project and their roles are as follows and as summarized in table 
15 below: 
• Tarake a Women Sawmill Cooperative society (TAWOSA) is owner and host of 
the project. 
• Communit y members livin g in Tarakea Division (Rombo district) who provide 
labour and goodwill support. 
• Ministr y of Natural Resources and Tourism (Forest & Beekeeping Division) my 
employer; sponsorin g m y studie s an d grantin g permissio n t o undertak e th e 
studies. 
• Souther n New Hampshire University running the courses i n collaboration with 
the Open University of Tanzania. 
• Th e Open University of Tanzania -Host and facilitation. 
2.4 Project goal 
The communit y Needs Assessmen t reveale d that TAWOS A ha d many problems that 
hinders them to achieve their objectives and since it is difficult to deal with all o f them at 
once this project wil l therefor e addres s the proble m of low sawmill productivity and 
inadequate capacity to run the sawmill . To solve these problems the project wil l carry 
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out capacity building to sawmil l staf f through on job training with an overall goal of 
enhancing th e capacit y o f TAWOS A t o improv e th e productivit y o f sawmillin g 
operations to enable them to generate more income for their members. 
2.5 Project objective 
The objective of the project is to improve the skills of TAWOSA management an d staff 
so that they can produce the desired timber output a s a means of generating reasonabl e 
incomes for their members. 
2.6 Host organization 
The host organization for this project is Tarakea Women Sawmills (TAWOSA) whose 
members are the primary beneficiaries of the output of this project. The project is 
located in Kikelelwa village, Tarakea Division in Rombo District; 
Postal address is Tarakea Women Sawmills (TAWOSA), 
P. O. BOX, 115 , TARAKEA. Telephone +255 0784 619232 
The Tarakea Women Sawmills (TAWOSA ) was established i n 1987 with 15 0 women 
members and was officially registere d i n 1989 as a cooperative society with registration 
No. KLR315.Th e organizatio n responde d t o addres s th e proble m o f lo w sawmil l 
productivity and the author/CED student engaged with TAWOSA from October 2005 as 
technical adviser to assist the in promoting their business. 
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TABLE: 15 . List of Stakeholders and Participation / Impact 
Stakeholder Participation Evaluation Impact of 
participation 
Rate Plan 
TAWdSA Carry out the 
Project 
Activity 
High Sustainability 
of the Project 
to achieve the 
objective 
+ve To increas e 
the 
Productivity 
of the 
TAWOSA 
Community Cooperative in 
Employment 
and their live 
hood improved 
High Sustainability 
of the Project 
improve their 
livelihood 
+ve To sensitiz e 
on the 
importance of 
the projec t 
Ministry of Source of raw Medium Continued +ve Promote and 
Natural Resources material for sustainable improve 
&Tourism TAWOSA, supply of raw Collaboration. 
(Forestry & Permission material to 
Beekeeping And TAWOSA. 
Division) Sponsorship. 
Southern Ne w Provide High Study +ve Continued 
Hampshire knowledge to material and collaboration 
University and expertise skills 
The Open Host/Lecturers, Medium Study +ve Continued 
University of Facilitation material and collaboration 
Tanzania skills 
Source: TAWOSA Surve y 2006 
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CHAPTER THREE 
3.0 LITERATUR E REVIEW. 
INTRODUCTION 
In thi s chapter literature o n this subject wil l be reviewed. Theoretical, empirical as well 
as policy review will be conducted. 
Under theoretical review the general condition of poverty among women will be looked 
at as well as how the women have coped with the situation. The empirical review on the 
other han d wil l dea l with poverty amon g wome n in the district , the curren t statu s of 
poverty i n the countr y an d th e povert y situatio n elsewher e i n developin g countries . 
Lastly, the review will loo k at the differen t policie s addressing povert y and women in 
Tanzania as wel l a s th e activitie s of international agencie s i n addressing th e issu e of 
gender equality and poverty alleviation among women. 
3.1. 0  THEORETICAL LITERATURE REVIEW 
3.1.1 Wha t is poverty? 
Poverty is a condition where individuals , households o r a community has insufficien t 
resources o r incomes and in its extreme form, leading to lack of basic human needs such 
as adequate food, clothing, shelter, clean water and health services. Maji d (1992) , states 
that povert y ha s bee n viewe d differently i n different societies . Reaction s t o povert y 
differ fro m one society to another but the common denominator fo r most perceptions of 
poverty remains the notion of "lack" o r deficiency of a number o f things necessary t o 
life. Extreme poverty can cause terrible suffering an d death, an d even modest level s of 
poverty can prevent people from realizing many of their desires leading them to struggle 
daily for food, shelter an d other necessities . Extrem e poverty which threatens people's 
35 
health o r life , accordin g to Ross i P . 199 1 i s als o know n as destitutio n o r absolut e 
poverty. On the other hand, the condition of having fewer resources or less income than 
others within a society or country is known as relative poverty. 
Questions have been asked as to what defines the various levels of poverty. Who sets 
those levels and how do the levels apply for different communities. The new and modern 
construct based on the economization of life and integration of developing societies into 
world economy postulates that countries with people earning less than US$1 per day are 
by definition poor, but according to Chambers 1995, there is more diversity among the 
poor than among the non-poor. Poor people have many priorities which differ from what 
outsiders may assume and the dimensions of poverty are not uniform but they vary from 
lack of physical necessities, social inferiority, isolation and disabilities. 
3.1.2 Wha t Are the Causes of Poverty? 
The reasons for poverty are not clear, but some people believe that poverty results from 
lack of adequate resources such as land, food, and other goods that are necessary for the 
well being of the people. On the other hand, others see poverty as an effect o f the uneven 
distribution of resources around the world, thus explaining why many people have much 
more than they need to live on while many others do not have basic resources to survive, 
(LandesD.1998). 
Poverty has many causes some of which are very basic. Landes D. (1998), suggest s that 
the worl d has too many people, too few jobs and not enough food. Cause s and effect s 
interact in that, what makes people poor also creates conditions that keep them poor. The 
primary factors that may lead to poverty according to Corbett T.J.(1994) include; ove r 
36 
population, unequa l distributio n o f resource s i n th e Worl d economy , inadequat e 
education and employment opportunities and environmental degradation. 
3.1.3 Ar e the Effects of Poverty? 
Poverty has wide-ranging and often devastating effects. Man y of its effects, suc h as poor 
nutrition and physical health problems, result directly from having too little income or 
too fe w resources. A s a result o f poor nutrition and health problems, infant mortality 
rates among th e poo r ar e highe r tha n average , an d lif e expectancie s ar e lowe r than 
average. Accordin g to (Klasen S. 1997) , the effec t o f poverty to the societ y is closely 
related to poor education and lack of employment. The poor suffer fro m lack of access 
to education, quality health care, basic infrastructure, transport , and have little access to 
productive resources. 
According t o Corbet t T.J.(1994 ) level s o f poverty als o depen d o n ho w incom e and 
resources are distributed. Countries with high Gross Domestic Products (GDP) can have 
low levels of poverty if income distribution mechanisms are put in place. .Scandinavia n 
countries suc h as Sweden, Norway and Denmark have low poverty rates as a result of 
better income distribution among the people. On the other hand, countries with equally 
high GDP s suc h a s Unite d State s o f Americ a an d Grea t Britai n wil l hav e a  higher 
poverty rates as a result of poor income distributions. 
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3.1.4 Wome n and Poverty. 
Women account fo r more than 50 % of the population. Illiteracy levels among women 
are often higher than that of men. This leads into exploitation of women, acute poverty 
and retardatio n o f thei r economi c welfare . Mos t o f th e wome n ar e engage d i n 
subsistence activities . Women produce mos t of the food consumed by families and are 
also involved in the production of cash crops. Their role has been very much overlooked 
by the government and the developmental agencies, (Whitehead and H. Bomb 1985). 
Although cultura l norms requir e me n to fulfil l th e rol e o f breadwinner, th e realit y is 
different an d women become the ultimate providers to their children when men are ar e 
not abl e t o ear n enoug h mone y fo r the welfar e o f their families . Thus when poverty 
strikes, it is the women who receive the blunt of it as they struggle to ensure the survival 
of their families . According to Waring , (1988), women are thus of critical importanc e 
for poverty alleviation at all levels. At the national level, their contribution to the labour 
force a s worker s contribute s t o th e Nationa l welfar e an d incomes . Throug h thei r 
domestic roles, they complement significantly the capacity of the male members of their 
households by performing a high proportion of family menial work. Equally important is 
the womens' direct contribution to household income by spending long hours of work in 
subsistence cultivatio n to gro w famil y foo d instea d o f spendin g scarc e resource s t o 
purchase food in the markets.. The poorer the household, the longer the hours worked by 
women in such activities, (Jazairy, et al 1995). 
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The rol e o f wome n i n povert y alleviatio n i s o f grea t importanc e becaus e ther e i s 
evidence that women comprise the majority o f the poor , particularly the poorest o f the 
poor and they are more affected b y poverty than men. And i t is also argued that women 
are on e o f the mos t effectiv e instrument s fo r eradicatio n o f poverty an d th e ke y t o 
prevention of poverty to subsequent generations. 
However, althoug h wome n ar e considere d importan t instrument s fo r eliminatin g 
poverty, there is general lack of understanding an d appreciation of the impact of women 
can play in poverty alleviation . Gender discrimination and stereo typing continues t o 
hinder wome n from realizing their ful l potential ; thus leading women to b e excluded 
from ful l participation in development programs to eliminate poverty. 
According t o Jackso n (1996) , multilatera l strategie s o n gende r an d developmen t 
interventions are to be designed to improve the position of women in an effort to reduce 
poverty. 
Extensive studies, also show that women producers hav e poorer access than men to all 
resources from land, credit and technology, all of which suggest that women are likely to 
comprise the majority of the poor. The development strategies which are solely based on 
macro economic theories suc h as structural adjustment programmes (SAPS ) have faile d 
to solv e the proble m of poverty i n many developin g countries. Thi s is because these 
policies are associated with unforeseen sid e effects whic h result in making the poor and 
unprivileged eve n poorer . Accordin g t o Mayr a B . and G . R. Gupt a (1997 ) wome n 
encounter discriminatio n in access to jobs and resources becaus e of their gender. It has 
been difficul t t o identif y th e actua l number s o f poor wome n because poverty dat a is 
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customarily presented a t th e househol d leve l wher e povert y i s measured i n terms of 
income per household. In developing countries income data is unreliable and difficult t o 
collect. (UNDP, 2000). According to Jaizairy et al (1995) women are more likel y than 
men to be enumerated a s economically inactive or to work as unpaid family worker or 
low wage jobs for the same job. 
Women's poverty has far-reachin g inter-generationa l consequence s an d has a n adverse 
impact upon the welfare of children. This is particularly because women are involved in 
the car e of young children from a  very early age . Povert y in Women has eve n more 
grave consequences o n the educational possibilities and capacities of their children than 
that of men. According to Blackden C. Mark and C.Bhanu (1999) there is a strong link 
between women' s contro l and acces s to resource s t o expenditur e o n famil y nutrition , 
health and children's education. There is also a link between a  woman's educatio n and 
that of her children . In most cases poor women tend to have fewe r resource s an d less 
education than either poor men, or richer women and men. 
3.1.5 Povert y and Household Headship 
Many femal e heade d household s hav e a  highe r dependenc y burde n tha n othe r 
households. Thi s is correlated with poverty. According to Buvinic M . an d G. R. Gupta 
(1997), dependency burde n increases the current and future poverty levels of households 
by increasin g mothe r an d children' s wor k effor t t o achiev e a  certai n leve l o f 
consumption. 
The substitution of work for leisure in order to achieve a certain level of consumption in 
female headed households signifies the perpetuation o f poverty into next generation. 
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The development strategies which are solely based on macro economic theories such as 
structural adjustment programme s hav e failed t o solve the problem of poverty in third 
world countries because they are associated with unforeseen sid e effects o f making the 
poor and unprivileged even poorer. According to Klasen (1997) poverty among female 
headed households and. among children is higher than average and it is closely related to 
poor education , lac k o f employmen t o r incom e generatin g activity . The numbe r o f 
households headed by women is sometimes regarded as an indicator of the feminisation 
of poverty, although this is not always the case. Since women on average earn less than 
men, it is more or less obvious that households headed by women would be poorer than 
those headed by men. (Corner, 1997) 
3.1.6 Micr o credit schemes and poverty alleviation. 
In recent years Microcredit Has been increasingly used as an effective tool for poverty 
alleviation throughout th e worl d an d in this approach according to Kari m R . and M . 
Osada, 199 8 if the poor are provided with loans can use them successively in micro-
enterprises t o generate income. The income wil l i n turn allow them to improv e their 
standard of living through better health services, education employment and housing. 
Microcredit programme s fo r wome n ar e widel y regarde d a s a n effectiv e wa y o f 
financing microenterprise s an d improvin g incomes. Studies o f women-specific credit 
programmes Hav e generall y foun d positiv e economi c an d socia l benefits.(UNFPA . 
1990) 
However, women face a gender specific problem in that financial institutions view them 
as poor credit risks because of their lower incomes and productivity and their inability to 
41 
offer collatera l (Mohiuddin Y.1993). While credit is a problem for all smal l businesses, 
the lac k of access t o credi t and financia l service s is particularly acute for women. In 
some countries , bankin g law s contai n discriminator y provisions . Inheritanc e laws , 
property rights and matrimonial property rules can also work against women. 
3.2.0 EMPERICA L LITERATURE REVIEW. 
In thi s section , experience s o n wha t i s happenin g i n Romb o distric t o n povert y 
alleviation wil l b e reviewed. Rombo district is among the poorest distric t in Tanzania 
with percapita income of Tsh. 96,000 when compared with national per capita income of 
Tsh. 270,000 (2002 national statistics). 
Women constitute more .than 50% of the entire population of Rombo District of about 
246,479, (Census 2002). 
3.2.1 Cause s of Poverty in Rombo District. 
The problem of poverty among women in Rombo District among other things is due to 
low leve l o f education , lac k o f capita l especially the land , gender inequality , tribal 
customs on inheritance of properties and lack of accesses to credit. 
Rombo District has severa l women groups working together to fight poverty, Tarakea 
Women Sawmill is one of them. According to Rombo District Council, (2004) there are 
other projects run by women groups in the area among them are; tailoring, handcrafts , 
milling machines, oil presses, livestock keeping, beekeeping and other small businesses. 
These businesses are managed by individuals and none of these are cooperative societies 
like TAWOSA. 
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According t o Romb o Distric t Counci l 200 4 ther e has bee n a  declinin g trend i n the 
production of coffee and other agricultural crops in the district leading to an increase in 
the number of female headed households due to men migrating to urban areas in search 
of better jobs. This has also been observed by O'Laughlin B. (1998) in South Africa and 
Botswana wher e incidence s o f wome n heade d household s an d rura l povert y ha s 
increased due to migrant labour system. 
Cooperative societies in Tanzania became unpopula r i n the lat e 1980 s due to the top-
down approach by the government whereby people were forced to establish cooperative 
societies i n their area s without thei r wis h t o d o so . Mos t o f them faile d becaus e of 
mismanagement. I n som e case s they wer e associate d wit h hug e financial  losse s an d 
members were forced to pay. Most of the cooperative society assets were sold to repay 
un - serviced Bank loans (Prime Minister's Office 2004). 
3.2.2 Wome n projects and poverty alleviation. 
Poverty alleviatio n projects fo r women are becomin g popular i n Tanzania. Funds for 
such project s ar e availabl e from th e Departmen t o f Community Development whic h 
offers smal l grants to women and youth groups in all districts (Rombo District Council, 
2004). 
According to Rombo District Council , (2004) the response amon g women is good but 
there are many factors hindering full utilization of the available grants such as low level 
of education and lack of skills. As a result of this, most of these grants are given in urban 
areas where th e leve l o f education i s generall y highe r an d wome n wit h som e skill s 
available. 
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Efforts mus t be made to encourage project s t o be undertaken i n the rura l areas where 
women have the ability to use familiar local resources and skills before introducing new 
ideas t o them. Mayou x L . (1998), clearly states that the succes s o f any community 
project depend s primarily o n how people ar e involve d fro m th e beginnin g and their 
participation a t al l stages of planning and implementation so a s t o creat e a sense of 
ownership. 
Examples o f women poverty alleviatio n project s i n Iringa , Morogoro , Mbeya , coas t 
region an d Mwanz a sho w tha t i f wome n ar e give n a  chance , the y ca n b e goo d 
development agents towards poverty alleviation. According to Corner L. (1997) , poor 
women can be highly effective change agents for eradication of poverty. However lack 
of understanding and appreciation of the impact of womens sex and gender roles as well 
as stereotypin g continue s t o preven t the m fro m realizatio n thei r ful l potentia l i n 
eliminating poverty. The challenge here is on project management t o train members on 
how t o ru n thei r project s efficientl y an d ho w to distribut e profit s equitabl y among 
members. 
Pangascasan Women' s Multipurpos e Cooperative (PWMC ) i n Philippines organize d 
themselves in 1990 and took loans to run small businesses in selling fish, rice and other 
commodities. After seve n year they registered into a cooperative with a membership of 
94 women. According to Villarreal , (1998), this group of women secured a contract to 
carry out cleaning services in a power plant where 22 members wer e employed each 
month o n a  rotationa l basis . Th e PWM C i s on e o f the seve n multipurpos e primary 
cooperative societies run entirely by women. 
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Women often ac t a s agents of change. The y are organizin g and lobbying to integrat e 
gender fully into the political process that affects their lives including policies on the use 
of land, water resources, energy supply, transport, health, education and other economic 
opportunities. Wome n are initiator s of projects an d intervention s tha t improv e their 
lives, e.g. the formation of saving groups, health and daycare centres, low-cost housing, 
self-employment, small enterprises and urban agriculture. Villarreal, (1998). 
3.2.3 Employmen t opportunities in Rombo District. 
Creation of employment has been one of major means of fighting poverty in Tanzania 
where about 85% of the population depend on subsistence farming. Women employed in 
the formal sector make up about 40% of the total number of employees. This trend is not 
different fro m what is happening in Rombo district; where about 39% are employed in 
formal secto r mainly education, health, agriculture and administration (Rombo District 
Council, 2004) . More than 90% of Rombo Distric t population depends o n agriculture 
and small microenterprises. As stated earlier, the household land ownership is small and 
the average siz e is between 0.25 to 1. 0 acres. About 5% of employees are engaged in 
forestry related activities such as sawmilling. There are 40 sawmills in this area. 
Tarakea Women Sawmill provides employment to 80 people mainly members but also 
persons fro m th e neighborin g communities . Accordin g t o thei r progres s report , 
TAWOSA, (2004) the well being of their members has improved to the extent that some 
of them are now running other small micro enterprises lik e keeping poultry, pigery, hair 
dressing saloons, kiosks, tailoring and selling fruits and vegetables in the market places. 
And thi s i s in line wit h the Foo d an d Agricultura l Organization' s Plan o f Action fo r 
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Women i n Developmen t 199 6 -  2001 . Thi s actio n pla n indicate s th e followin g 
objectives: 
• Promotin g gender-based equit y in accessing and controlling productive resource s 
Improving rural women's productivity 
• Enhanc e the benefits they derive from their contributions to agriculture and rural 
development, 
• Reducin g rural women's workloads 
• Enhanc e their opportunities for remunerated employmen t and income and 
• Enhanc e women's participation in decision and policy-making processes (FAO, 
1995). 
Experiences fro m othe r developin g countries hav e show n that women group s i f well 
organized can start small (unfunded an d isolated from main stream of development) to a 
big income generating activity . In India for example , a n association o f self employed 
women (SEWA) started in 1972 as a small association, but by 1974 it had grown into a 
big association which transformed itsel f into a bank offering loans to women groups in 
Gujarat province. (Wignaraja, 1990). 
According t o I F AD (1995) , experience s i n Indonesi a sho w tha t credi t ca n hel p t o 
alleviate povert y amon g wome n especiall y whe n loan s ar e use d t o financ e soun d 
investments wit h cash-flow prospects an d by allowing for some of the profit to be used 
for loa n repayment . I f the increase d income s translat e int o a n increas e i n household 
assets, then the projec t ha s lai d the foundation s fo r a sustainable escap e from poverty. 
However, nonproductive use of credit does not create income and can lead to problems 
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in loan repayment. T o improve the status of a poor woman borrower, her credi t fund s 
must b e invested properly in an investment tha t pays i n their village economy. IF AD 
projects have been innovative and successful in providing women with microfinance for 
micro enterprise s an d have initiate d the proces s o f linking these enterprises wit h th e 
formal commercial sector. 
According to URT (2002), it is now increasingly recognized that the Smal l and Medium 
Enterprises (SMEs) play a crucial role in employment creation and income generation in 
Tanzania. It is also known that SMEs can be easily established since their requirement s 
in terms of capital; technology, management an d even utilities are not as demanding as it 
is th e cas e fo r larg e enterprises . Thes e enterprise s ca n als o b e establishe d i n rural 
settings an d thus add valu e t o th e agr o product s an d a t th e sam e time facilitat e th e 
dispersal o f enterprises . Indee d SME s developmen t i s closel y associated wit h mor e 
equitable distribution of income and thus important as regards to poverty alleviation. At 
the sam e time , SME s serv e a s a  trainin g groun d fo r emergin g entrepreneur s lik e 
TAWOSA. 
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3.3. POLIC Y REVIEW. 
3.3.1 A n over view of Tanzania economic policy. 
Tanzania was grante d it s independence i n 196 1 and became a  ful l Republi c in 1962. 
From the onset, the main task of the new government was to wage war against poverty, 
illiteracy an d disease . Developmen t policie s emphasize d o n modernizatio n o f th e 
economy with the aim of reducing reliance on foreign aid. Investments wer e directed at 
developing infrastructure , modernizatio n an d commercializatio n o f th e economy , 
expansion of the manufacturin g secto r fo r impor t substitution an d expansion of basic 
public service s suc h a s healt h an d educatio n (Ndul u J . B . 1993) . Alon g wit h these 
efforts, Arusha declaratiqn on socialism was pronounced in 1967, where all main means 
of production were take n an d run by the state . Al l productio n and service s were pu t 
under Parastatal organizations and in the rural areas the production activities were under 
village group s (Ujama a villages) and Cooperativ e societies. (Prime Ministers' Office , 
2004). Du e to externa l pressur e an d th e oi l crisis in the 1970s , trade liberation and 
globalization, the socialis t economic system collapsed. As a rescue measure , structura l 
reforms had to be carried out focusing on the development of Tanzania as spelled out in 
the development vision 2025 and millennium goals of 2015. According to the Tanzania 
National Trade Policy (2003), the main goal is to facilitate Tanzania's integration in the 
international trade system as efficiently as possible and to reflect the needs of Tanzania 
as a transitional economy working to become a  free -  marke t economy . It emphasize s 
the role of Government as implementer of trade policy and that of the private sector as 
the engine of growth as well as a partner i n the formulation and implementation process. 
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3,3.2 Nationa l Policies and National Strategy for Growth and Reduction of Poverty 
(NSGRP) 
National Policies of all Sectors both service and productive are focusing on the National 
Strategy fo r Growth and Reduction of Poverty (NSGRP). Th e first progress repor t on 
Tanzania withou t Povert y (2002 ) indicate d that the numbe r o f household heade d b y 
female has increase d fro m 17 % to 25% in 2000 showing the importanc e o f gender in 
addressing povert y issues . Th e developmental policie s at macr o leve l ar e focusin g at 
providing a rapid equitable growth in the economy, by trying to prevent marginalization 
and encouraging solidarity and protection of already marginalized. (Haki kaz i Catalyst 
2005). 
According to Haki kazi Catalyst (2002) the macroeconomic indicators are showing signs 
of improvement where good monetary and fiscal policies have resulted in a lower rate of 
inflation, a  relatively stable exchang e rate and adequate level of international currency 
reserves. Favourable taxation systems have increased the performance o f the agricultural 
sector an d bankin g secto r ha s bee n regulate d an d i s embracin g micr o financ e a s a 
strategy to support small and medium enterprises. 
Macroeconomic reform s suc h a s policy , budgetar y an d ta x reform s ar e necessar y 
components o f a balanced and integrated nationa l development strategy . Bu t according 
to United Nations High Commissioner for Human Rights (1998), the implementation of 
these policies will have little impact on long-term sustainable development, reduction of 
poverty an d inequalit y unless accompanie d b y fundamenta l transformatio n o f unjus t 
economic and political structures both at national and global levels. 
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3.3.3 Gender-sensitiv e policy in Tanzania 
In Tanzani a gende r i s considere d a  developmenta l issue , an d th e existin g gende r 
imbalances an d inequalitie s i n the societ y prevent th e societ y fro m realisin g its ful l 
potential th e social , politica l an d economi c development . A s a policy , al l gende r 
issues ar e now integrated i n planning and budgeting in order to attain gender equality 
and empowerment o f women in all socioeconomic and political aspects. Gende r issues 
are no w mainstreamed i n all national policies in accordance wit h Africa n Centr e fo r 
Women (Economi c Commission for Africa ) 199 8 recommendation . Severa l law s in 
favour of women rights have been passed thus allowing them to enjoy equal rights with 
men in access, ownership and control of means of production. According to Brohman, 
(1996), ignoring the gender policy implications may aggravate the plight of women who 
are disadvantage d i n term s o f income , assets , educatio n an d politica l participation . 
'Gender-neutral' policie s may further marginalis e women and compromise their socio-
economic well-bein g and i n mos t case s onl y me n gain . Th e resolutio n o f Beijin g 
Platform fo r Action for the advancement o f Women 1995 , declared the promotion and 
implementation of the equitable and effective participation of women wherever possible 
in al l field s an d a t variou s level s o f politica l an d decisio n making . Accordin g t o 
http://www.tanzania.go.tz, th e cabine t decisio n No 2 3 o f 199 6 amon g othe r issue s 
endorsed th e implementatio n o f increase s i n the numbe r o f wome n i n al l decision 
making level s such as Boar d o f Directors, Heads o f Institutions, Commissioner s and 
national delegations. The other strateg y wa s gender mainstreamin g i n the civi l service 
and creation of a database on women and their qualifications for use by the appointing 
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authorities. In 2005 the number of women seats in the Union parliament rose to 30%. In 
government, key ministries are under women. 
3.4.0 Conclusion on Literature Review 
Poverty in most developin g countries affect s women ; children, the elderly , and people 
with disabilities. Women are known to have low social status and are restricted in their 
access to both education and income-generating activities . In the rural areas like Rombo, 
women carry heavier burdens because of customs and traditions. Women lack property 
rights and they also lack adequate knowledge on how to access existing credit facilities 
due to their low level o f education. Th e role of women in agricultural production and 
food security can not be understated in most rural communities. It is important therefor e 
for th e governmen t leaders , developmen t partner s and loca l communitie s t o develo p 
good policies and strategies that will enable the realisation of better livelihoods for our 
people. Since women are the majority and the most affected b y poverty, there is need to 
change thi s phenomeno n b y designin g policie s and incom e generatin g project s tha t 
encourage women' s participation at all stages of the development process . 
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CHAPTER FOUR 
4.0 PROJECT IMPLEMENTATION 
In this chapter we are going to discuss on the project implementation in which we have 
the project products and outputs, Project planning, Project Implementation and project 
report. However we will be able to see an overview of original plan, actual 
implementation and what was accomplished at the end of the project. 
4.1 Products and Outputs 
This project will accomplish the task of building capacity of sawmilling staff through 
training by encaging a sawmilling technology instructor from Forestry Industries 
Training Institute (Moshi) course duration will take six days. 
The cours e products and outputs will be 13 TAWOSA sawmill and management staff 
trained in appropriate sawmilling technology and record keeping. 
At th e end of the project TAWOS A wil l have in place sawmilling staff with improved 
skills in sawmilling operations. The trained staff will be able to carryout their work more 
effectively an d efficiently, an d the sawmil l productivity will improv e through increased 
recovery rate , reduced mechanica l breakdowns, reduce d accidents , highe r efficiency , 
reduced wast e an d a  cleane r environment . A s a  resul t o f thi s project , TAWOS A 
management wil l gai n skills an d experience in running sawmills more efficientl y an d 
profitably. Thi s will resul t in increased ability to provide better income to the members 
and contribute to their role in fighting poverty. 
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4.1.2 Projec t planning 
This project is aimed at building capacity of TAWOSA to improve their sawmill 
productivity through training of sawmilling staff on the appropriate sawmilling 
technology. To accomplish this, there must be a plan showing activities the done, the 
responsible person for undertaking each activity, the resources required and time frame 
to accomplish. 
The project duration is 16 months from October 2005 to December 2006 and it involved 
activities as shown in Table: 17 below and the time frame an d the responsibl e person 
and the break down of activities and budget are summarized in Table: 18.below. 
4.1.3 Projec t Staffing Pattern 
The staffing pattern in this project wil l involve the TAWOS A management wh o are the 
host of this project, the CED student who is a facilitator and FITI sawmill instructor, the 
trainer, this is summarized in Table 16 below. 
Table: 16 Project staffing pattern and their responsibilities. TYPE/JOB 
DESCRIPTION 
NUMBER RESPONSIBILITY 
TAWOSA 
Management staff 
5 Provision of venue, resources and 
supervision. 
CED Student 1 Facilitator/advice, mobilization of 
resources. 
FITI Sawmill Instructor 1 Preparation of training program, training 
of sawmill staff 
53 
Table: 17. Project Implementation Action plan 
ACTIVITY RESOURCE 
REQUIRED 
TIME LINE RESPONSIBLE PERSON 
1 .Project' 
identification 
Financial and 
human resource 
Up to Nov. 
2005 
TAWOSA Management and 
SNHU CE D student 
2.Need 
Assessment 
Financial and 
human resource 
Up to Nov. 
2005 
TAWOSA Management and 
SNHU CE D student 
3.Problem 
statement 
Financial and 
human resource 
Up to Dec 2005 SNHU CE D student 
4.Project 
proposal 
presentation 
Financial and 
human resource 
Up to Jan 200 6 TAWOSA Management and 
SNHU CE D student 
5.Resource 
Mobilization 
Financial and 
human resource 
Up to May. 
2006 
TAWOSA Management and 
SNHU CE D student 
6. Project 
Work: Training 
of sawmill staff 
in sawmilling 
technique. 
Financial and 
human resource 
Up to July 
2006 
Sawmilling Instructor fro m 
Forest Industries Trainin g 
Institute (FITI) Moshi, 
TAWOSA Management and 
SNHU CE D student 
7.Monitoring Financial and 
human resource 
Throughout the 
project life . 
TAWOSA Management and 
SNHU CE D student 
8.Evaluation Financial and 
human resource 
June 2006 and 
Nov/Dec.2006 
TAWOSA Management and 
SNHU CE D student 
9. Compiling 
and Submission 
of Final report. 
Financial and 
human resource 
Up to Jan/ Feb 
2007 
SNHU CE D student, Project 
supervisors 
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Table: 18 Project Budget for conducting training course for TAWOSA staffs. 
ACTIVITY INPUT 
DESCRIPTION 
UNIT NO OF 
UNITS 
NO 
OF 
DAYS 
UNIT 
COST 
TZS 
TOTAL 
COST 
TZS 
To conduc t Food and refreshments person 20 6 3.000 360,000* 
training Instructors' allowance perdiem 1 6 3,0000 180,000 
course in Transport/fuel liters 20 6 1,300 156,000 
Sawmilling 
operations Stationers/teaching set 6 - 20,000 120,000 
to 
TAWOSA 
staff 
material 
Facilitation/drivers/cooks person 5 6 10,000 300,000* 
Sub Total 1,116,000 
Contingency 10% 111600 
Grand Total 1,227,600 
* This amount was covered by TAWOSA. 
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TABLE: 19 . PROJECT IMPLEMENTATION GANTT CHART . 
Activities Oct.05 Nov.05 Dec.05 Jan. 06 Feb.06 Mar.06 -  Dec.06 Jan./Fe 
2007 
1 .Project identification 
2.Need Assessment 
3.Problem statement 
4.Project proposal 
presentation 
5.Resource Mobilization 
6. Project Work: Training of 
sawmill staff in sawmilling 
technique. 
7. Submission of Final 
report. 
4.1.3 Project Implementation 
The projec t wa s implemente d b y consultin g th e sawmillin g instructo r fro m Fores t 
Industries Trainin g Institute wh o visite d TAWOS A an d establishe d area s which th e 
sawmilling staf f wil l nee d training . Dates fo r carryin g out thi s trainin g were se t an d 
TAWOSA management arrange d for the venue and prepared the staff for the training. 
4.1.4 Projec t Implementation Report 
The trainin g too k 6  day s fro m 10-15 th Jul y 2006 , wher e al l aspect s o f sawmillin g 
operations wer e covere d fro m logging , transportation , sawing , grading , equipmen t 
maintenance, plannin g and organizatio n of work, proper us e o f tools, marketing and 
record keeping. 
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This trainin g course wa s conducte d a s par t o f project aime d a t buildin g capacit y of 
TAWOSA sawmill s staff, t o contribute t o their effor t t o fight income poverty among 
women in Rombo District. 
At the end of this short training it was anticipated that TAWOSA sawmil l staff will be 
able to improve the efficiency in sawmills operations which will result into:-
• Increase d recovery rate of the sawmill 
• Reduce d operation and accidents costs 
• Improve d quality of sawn wood and increased price of products in the market 
The cours e wa s hel d a t TAWOS A headquarte r a t Tarake a betwee n 10 th an d 15 th 
July2006 in which a  total o f 1 3 participants wer e trained who included the manager , 
sawmill supervisors, saw doctor and machine operators for a period of six working days. 
The course was implemented as scheduled and the course outline and instructor's report 
is attached as Appendix. The goals and objectives of the training were accomplished and 
results are discussed under monitoring and evaluation section below. 
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CHAPTER FIVE 
5.0 MONITORING, EVALUATION AND SUSTAINABILITY 
5.1 Monitoring of the project 
Project 'Monitoring i s the mos t importan t aspec t in project managemen t an d once the 
project is launched it is necessary to monitor the different activitie s and ensure that the 
sequences of actions are being followed. Withou t monitoring the implementation of the 
project becomes complex task since one will not know how the project progressing. 
Monitoring of this project was crucial because it enabled to: 
• kno w whether the activities are undertaken as shown in the project plan. 
• kno w whether the resources are reaching the specified areas in due time 
• kno w where un expected problems are occurring and make necessary adjustmen t 
of the plan. 
• kno w whethe r th e outcome s matc h wit h target s an d i f not decid e o n wha t 
corrective action to be taken. 
Monitoring of this project was done throughout the project lif e an d it involved several 
visits, discussions and consultations with TAWOSA Management and the Instructor of 
the course. This was essential to ensure that project work plans are going on well and all 
resources are utilised as planned. Monitoring method wa s participatory which involved 
TAWOSA management , CE D student (author ) an d FIT I instructo r b y followin g th e 
logical fram e wor k which showe d the Goal , Purpose , Objectiv e and activitie s to b e 
implemented, with the aim of determining whether are implemented as planned. 
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Table 20: The Course programme and contents. 
DATE TARGET GROUP TYPE OF TRAINING REMARKS 
10/7/2006 Loggers/Chainsaw 
operators 
Machine/tool/maintenance 
Tree felling/delimbing/bucking 
Done as 
planned 
11/7/2006 Loggers/ Chainsaw 
operators 
Safety at work/Logging methods/ log 
scaling/loading/skidding/grading 
Done as 
planned 
12/7/2006 Sawmill operators Sawing technology, machine 
maintenance, safet y at work 
Done as 
planned 
13/7/2006 Sawmill operators Recovery rate improvement, wood 
Quality control and grading 
Done as 
planned 
14/7/2006 Saw doctors Proper maintenance o f saw blades, 
Selection of grinding wheels and safety 
at work. 
Done as 
planned 
15/7/2006 Production 
managers 
Sawmill management skills, Use of 
Operational plans, marketing, 
control measures, environmental 
protection 
Done as 
planned 
5.1.1. Research Methodology for Monitorin g 
Research methodology for monitoring was based on a set of questions lik e whether the 
activities were undertaken as shown in the project plan and if not what were the barriers 
and possible solutions. 
5.1.2 Tools used in Monitoring and results 
In the project monitorin g the followin g tool s wer e use d th e following ; focu s grou p 
discussion and direct observation. 
59 
5.1.3 Focu s Group Discussion 
In a  focu s grou p discussio n a  grou p o f TAWOS A leade r wer e involve d i n th e 
monitoring wher e a  se t o f guid e questions , answer s an d comment s wer e carefull y 
recorded and  analysed . 
5.1.4 Direc t Observation. 
Another too l used i n monitoring was direc t observatio n i n which th e autho r (SNH U 
CED) student visited the project site regularly and by using a detailed observation form, 
a record of what is seen and heard was noted. The information recorded included the on 
going activities progress, discussions , interactions amon g the sawmil l staff s an d other 
observable results. 
Advantages o f usin g focu s grou p an d direc t observatio n a s tool s fo r carryin g ou t 
monitoring are as follows; 
• The y provide early feedback about what is or is not working and why thus giving 
room for necessary adjustment o f the project activities and resource allocation. 
• I t als o allo w earl y correctio n o f problem s a s the y emerg e an d assist s 
identification o f unintended sid e effect s o f the projec t progra m an d help s in 
prioritizing issues to give more emphasis in the project implementation. 
• Lastly , focus group discussion and direct observation provide basis to assess the 
likely impact of the project. 
The results of monitoring of project implementation are summarized in table 19 below. 
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Table: 21 Project monitoring work sheet 
SN Activity Deadline Indicator Progress Barriers Solutions 
1 Project 
identification 
Oct-Nov. 
2005 
process Good none None 
2 Needs assessment Oct-Nov 
2005 
process Good none None 
3 Problem 
identification 
Dec-05 process Good none None 
4 Project proposal 
presentation 
Jan-06 process Good none None 
5 Resource 
mobilization 
Feb-
Mar.2006 
Availability 
of fund 
from my 
sponsor 
not good budget cut 
due famin e 
in the 
country 
Look for 
another 
Source Fund-
TAWOSA 
6 Training of TAWOSA Sawmil l Staf 
7 Identify th e 
resource person 
Mar-06 process FITI 
Instructor 
identified 
none None 
8 communicate with 
Instructor 
Apr-06 process not good Communica 
tion 
breakdown 
visit the 
institute 
and provide 
transport 
9 Visit to develop 
training needs 
May-06 process Good Too much 
aspects 
needed to be 
covered. 
Select the 
most 
appropriate 
and relevant 
topics to teach 
10 conducting the 
course 
Jul-06 process Good Difficult fo r 
staff to 
follow due 
to level of 
education 
Learn by 
doing, 
Discussions 
question and 
answers 
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5.2 Project Evaluation: 
The project was evaluated to see whether the project objectives have been achieved and 
to what extent. The project aime d assessing the role of women in poverty alleviation in 
Rombo distric t specifi c objectiv e wa s t o asses s the performanc e o f Tarakea Women 
Sawmill (TAWOSA) , a s a n incom e generatin g Cooperativ e society , to determin e th e 
contribution of TAWOSA towards poverty reduction among its members, t o determin e 
the contributio n o f TAWOS A t o th e surroundin g communit y an d t o asses s th e 
organization structures of TAWOSA and its ability to carry out activities efficiently. 
The intervention was capacity building of sawmilling staff through on job training so as 
to improv e th e sawmill , productivity b y improvin g the sawmil l recover y rate . Th e 
evaluation is designed to assess the impac t and accomplishment o f the projec t an d its 
relevance to the target organization to see i f the objectives have been achieved or not. 
5.2.1 Researc h Methodology for Evaluation 
During evaluatio n a  se t o f indicators wer e identifie d an d compare d o n the basi s o f 
previous performance o f sawmill versus the performance afte r the training program. For 
the purpose o f this project the following aspects were evaluated; 
• Sawmil l recovery rate, 
• Sawmil l productivity, 
• Worker s safety 
• Environmenta l protection. 
The data were analyse d an d presented i n a form of tables, narration s an d percentage 
variations. The evaluation summary is as shown in table 21 below. 
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5.2.2 Tool s used in Evaluation and results 
In th e projec t evaluatio n the followin g tool s were used the a s following ; focu s group 
discussion and direct observation. 
5.2.3 Focu s Group Discussion 
In a focus group discussion a group of TAWOSA leaders was involved in the evaluation 
where a set of indicators such as Sawmill recovery rate, Sawmill Productivity, workers 
safety and environmental protection where compared with the past performance and the 
performance after the training. 
5.2.4 Direc t Observation . 
Another too l use d i n monitoring was direc t observation in which th e autho r (SNH U 
CED) student visited the project site regularly and by using a detailed observation form, 
a record of what is seen and heard was noted. The information recorded included the on 
going activities progress, discussions , interactions among the sawmil l staff s an d other 
observable results. 
The abov e mentione d tool s wer e relevan t a s the y enable d th e researche r an d othe r 
stakeholders to see and observe what was going on in the project. 
5.2.5 Formativ e and Summative evaluation 
Formative evaluatio n i s a  metho d judging the wort h o f a  projec t whil e th e projec t 
activities are running. It focuses on the process and it is used for, assessing the progress 
of projec t an d projec t implementation . I t als o help s t o determin e adjustment s an d 
improvements needed to attain the project objectives. 
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Formative evaluation of TAWOSA wa s done during regular visits where assessment of 
project progress was done and in which adjustment o n the time table was made to fit the 
resources accordingly. 
Summative evaluation is a  method use d t o determin e th e impac t o f a project an d it 
focuses o n the outcom e an d i t is normally done a t the en d of the project . TAWOS A 
summative evaluatio n was don e i n November 2006 i n collaboration between SNH U 
CED student and TAWOSA leaders . 
5.3.1. Sawmill Recovery Rate; 
It wa s observed that after th e training , there was an increase i n recovery rate of the 
sawmill which according, to TAWOSA records , the recovery of saw logs from standing 
volume rose from 70 % to 85% in which out of 527.57 M 3 purchased they managed to 
get 448.43 M 3 of saw logs , Before the training they used to get 369.3 M 3 from the same 
volume of standing trees giving a difference of 79.131 M3 of logs which could otherwise 
been los t through improper cutting due to lack of knowledge and skills . The sawmill 
recovery rate as shown in Table: 20 below increased from 25-35% giving them 64.63 M3 
of sawn timber, the volume which was practically wasted through off cuts, under sizes 
and saw dusts because of poor sawing techniques and poorly maintained saws. 
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Table: 22 Sawmill recovery rates 
Before 
training 
Standing 
vol. M 3 
Saw logs 
vol. M 3 
Recovery 
rate % 
Sawn 
timber 
vol. M 3 
Recovery 
rate % 
527.57 369.299 70 92.32475 25 
After 
training 
527.57 448.43 85 156.9505 35 
Difference 0.00 79.131 15 64.62575 10 
Source: TAWOSA EVALUATION SURVE Y 2006 
5.3.2 Sawmil l Productivity: 
Apart from increasing recovery rate the evaluation showed that the sawmill productivity 
also increased due to the following reasons : 
Because of training on the appropriate use of equipment and tools there were a reduced 
number of accidents and injuries during working time. Machine breakdown due to lack 
of proper maintenance were reduced leading increased efficiency. 
A wel l maintained saw produced timber of high quality which fetched good prices at the 
market. 
5.3.3 Improve d Record Keeping : 
Record keeping is an important aspect in any production activity and for an organization 
like TAWOS A us e o f record i s a  too l to communicat e t o member s an d othe r stak e 
holders. Durin g evaluatio n i t wa s observe d tha t TAWOS A i s no w usin g som e o f 
registers an d form s whic h wer e designe d an d modifie d during the training , you can 
easily access any information now than before. Books of accounts (Journa l and ledger) 
and other registers showing daily input and output and corresponding costs are recorded 
properly. 
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5.3.4 Worker s Safety and Environmental Protection: 
Training of sawmilling staff on the proper use of tools and equipment improved workers 
safety an d reduc e accident s an d dela y tim e an d absenteeis m leadin g t o bette r 
productivity. Th e sawmil l compoun d i s now cleaned o f sawmil l waste s which coul d 
otherwise pose a fire hazards or impair smooth movement at the sawmill yard. 
Table: 23 Summary of Project Evaluation 
1. SAWMIL L PRODUCTIVIT Y 
SITUATION BEFOR E 
TRAINING 
OUTCOME SITUATION 
AFTER 
TRAINING 
OUTCOME 
Improper use of tools 
and equipment 
Increased number of:-
-Accidents and injuries, 
-machine breakdown 
-idle time and delays 
Appropriate use 
of equipment 
and tools 
Reduced number of:-
-accidents and injuries 
-Machine breakdown 
-Idle time and delays 
Poor maintained saws -Heating and breaking 
-Poor sawing accuracy 
-Too muc h saw dusts 
and wastes 
-Under size and rejects 
Well maintained 
saws 
-Increased use period 
-Increased working 
time 
-High quality timber 
-Less wastes 
-Increased recovery 
2.SAWMILL RECOVER Y RATE 
Rate (%) Rate(%) % age increase 
Standing volume to 
Saw lo g volume 
70 85 15 
Saw lo g Volume 
to sawn timber volume 25 35 10 
3. RECORD KEEPIN G 
Poor record keeping -Poor planning 
-Poor use of 
resources 
Use recor d books 
(ledger, registers, 
journals) 
-Good planning of 
resources and its use 
-Easy to track down 
various transactions 
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5.4. Project Sustainability 
5.4.1 Sustainabilit y Elements: 
Training of TAWOSA sawmil l staf f Have increased the sawmil l productivity, but this 
will requir e a  follo w u p trainin g i n same aspects to consolidat e th e acquire d skills . 
However the technology is dynamic and not static therefore the y wil l need to be trained 
in new technology and innovations to up-to-date their skills. 
Due t o worke r mobility, there is a need t o retrain because the traine d staf f fo r som e 
reasons may quit the job and leave a gap behind. The project sustainability will depend 
among other things on the financial, political and social circumstances :-
-The financial sustainabilit y of TAWOSA wil l depen d on her ability to utilize resource 
wisely and this wil l requir e frequent capacit y building of staff and management i n the 
areas of business management skills . 
-The availability of rawmaterial will also affect the sustainability of the project because 
TAWOSA depend on state owned forest i n which the demand for saw logs is high due to 
increasing number of sawmillers. Despite this TAWOSA stan d a better chance of being 
considered because the current Fores t Policy encourages femal e entrepreneurs to invest 
in forestry related business such as sawmilling. 
-It is assumed that the current political stability in Tanzania will continue and since 1995 
we Have witnessed three successive multiparty elections and this trend Have a positive 
effect to TAWOSA project sustainability. 
-Under social aspects, the assumption is that the internal and external social relationship 
will b e maintained bot h amon g member s an d wit h th e neighborin g communities and 
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TAWOSA members and management will continue t o work together for their common 
good. 
5.4.2 Sustainabilit y plan 
TAWOSA has now diversified its activities and apart from sawmilling activities they are 
now dealing with maize four production ,Mushroom farming, Poultry and rentin g of its 
building to a Saving and Credit Cooperativ e Society (SACCOS) . 
Due to insufficient rawmateria l fo r sawmills some of the idl e machine ar e now hired to 
other sawmill operators. 
TAWOSA i s now investing some of their money accrued from their activities in form of 
shares in different firm s as follows: National Investment Company (NICO) 1,000,000/=, 
Tanga Cement 3,000,000/=, Tanzania Cigarette Compan y 1,500,000/= Credit and Rural 
Development Ban k (CRDB) 6,000,000/= and Unity Trust Fund 500,000/ = 
This i s a  goo d sig n o f sustainabilit y o f th e projec t an d throug h thi s initiativ e they 
managed to access credit fro m Smal l Industries Development Organizatio n (SIDO) for 
purchasing tw o grain storage facilities with capacity o f 10,000 kg each. These are now 
used to store maize before they are processed i n maize flour packing project . 
5.4.3 Institutiona l plan 
TAWOSA management have realized the improvemen t i n the sawmil l productivity and 
the increase in the incom e generated due to the trainin g of sawmill staff . TAWOS A i s 
now plannin g t o prepar e a  busines s pla n s o tha t the y ca n ru n thei r busines s more 
efficiently an d acces s fun d suppor t fro m financia l institutions . TAWOS A i s als o 
planning to attend trade fairs and agricultural shows which are organized b y SIDO and 
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TASO respectively for the purpose of advertising its activities and exchange knowledg e 
with other small entrepreneurs. 
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CHAPTER SIX 
6.0 CONCLUSIO N AND RECOMMENDATIO N 
6.1 Conclusion: 
The proble m o f povert y amon g wome n i s eviden t an d i t i s aggravate d b y lac k of 
alternative sourc e of income, low level of education and gender inequalities. The effor t 
of wome n to improve their income like that of TAWOSA ha s no t yielded the desire d 
results du e t o lo w productivity in the sawmillin g activities, mainly due t o inadequate 
capacities in sawmilling techniques and business skills . 
However, there are efforts amon g women to fight income poverty but they lack capital 
and necessar y busines s knowledge/skills . The mai n objectiv e o f thi s projec t i s t o 
improve the productivity and income of TAWOSA women and contribute to their effor t 
to reduce income poverty among women. The project i s aimed at filling  th e knowledge 
gap through capacity building by conducting on job training to sawmill staff. Thi s been 
the firs t initiativ e t o TAWOSA , th e projec t evaluatio n ha s show n a  significanc e 
improvement i n the sawmil l recover y rat e by 10 % which gave the m a n extr a saw n 
timber of about 65 M 3 which would otherwise bee n wasted . Th e sawmil l productivity 
increased an d record keeping of sawmil l activities , workers safet y an d environmenta l 
protection were improved after the training. 
However the whole project exercise has been so challenging since we were dealing with 
women of different backgroun d both in education, socio-economic and age and the time 
and resources were limited but the project objectives were achieved. 
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6.2. Recommendations 
To improv e the income condition among women so that they can contribute effectively 
in playin g their rol e in poverty alleviatio n in Rombo district i t i s recommended that , 
introduction of Income generating activitie s for women b e introduced through training 
and giving them micr o credits. 
For existin g income generating activitie s like TAWOS A capacit y building of the staf f 
will improv e the productivity and hence the profitability and these initiatives are to be 
replicated not only in Rombo district but throughout the country. 
Due t o the shortage of rawmaterial TAWOSA should diversify the products through use 
of off-cut s an d sa w dus t b y usin g availabl e appropriat e technolog y t o increas e 
productivity. There is a need for TAWOSA management to Have project write up which 
will b e forwarde d t o Tanzani a Investmen t Centr e (TIC ) to b e recognize d a s loca l 
investor s o a s t o ge t assuranc e o f rawmateria l fro m Governmen t owne d forests . 
TAWOSA managemen t will als o need to be trained on Business management skills in 
order to run their business properly. 
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